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GENERAL FUND OPERATING RESULTS

GENERAL FUND SUMMARY

The table below shows the results of operations for the current month and the nine months ending
January 31, 2014. For the month, actual results are a positive $104,891 from the expected monthly
deficit of $472,368. For the nine months ending January 31, 2014 actual results are a positive
$494,748 from the expected year-to-date budget deficit of $211,411.

General Fund Operating Results

Current Current Actualasa

Month Maonth Year-to-Date  Year-to-Date 2TA % of Annual

Budget Actual Budget Actuat _i5:Budget _Budpet
Revenues $241,942 $344,694 $5,765,925 $6,077,245 $6,749,011 90.05%
Expenditures $714,310 $712,171 $5,977.336 $5,793,908 $7,716,372 75.09%
Excess (Deficiency) ($472,368) ($367477) ($211411) $283,337 (8967,361)

As a benchmark, for the ninth month of the fiscal year, revenues and expenses should be close to
75.00% of the annual operating budget. Revenues are higher than the 75.00% benchmark due to the
1 and 2™ installment of property taxes received in June and September. Property tax receipts
account for 48.94% of the actual year-to-date revenues and represent 43.70% of the overall General
Fund revenues budgeted. In addition, all major revenues of the General Fund are over their respective
year-to-date budgets.

Overall expenses are slightly below the benchmark, which shows that spending is below projections.
Although the percentage can be at any time during the fiscal year slightly skewed due to one time
charges that occur throughout the year, a comparison to a monthly benchmark provides a good

indication of how revenues and expenses are tracking for the fiscal year.

GENERAL FUND REVENUES

The following is a summary of General Fund revenues by category. The detail that is included in
each revenue category can be found in the attached revenue and expense report.

~ General Fund Revenue by Type

Actual

Cuarrent Current as %
Month's  Month's  Percent  Yearo-Date Year-to-Date Percemt  Anpual  of Annual

Category Budpet Actual  Varianee Budget Actual Variance Budpet Bodget

Taxes $0 $19  #DIV/O! $2,949.,022 $2,974,189 0.85% $2,949,313 100.84%
Intergovernmental $166,017 $274.321 65.24% $1,927.198 $2.096,403 8.78% $2,569,130 81.60%
Licenses & Permits $831 $2,078 150.04% $35,580 $116,626 227.78% $76,218 153.02%
Charges for Services $49.915 $50,170 0.51% $432,508 $434.817 0.53% $575.650 75.54%
Fines & Forfeits $12,462 $14,309 14.82% $132,439 $154,020 16.30% $190,000 81.06%
Grants $3.192 $0  (100.00%) $28,728 $16,920 (41.10%) $38,300 44.18%
Investment Income $1.250 $169 (86.47%) $11,250 $14,578 29.58% $15,000 97.18%
Reimbursements $4,700 $0  (100.00%) $32,900 $41,116 24.97% $47,000 87.48%
Miscellaneous $3,575 $3,628 1.47% $216,300 $228,576 5.68% $288,400 79.26%
Total Revenue $241,942 $344,694  42.47% $5,765,925  $6,077,245 540%  $6,749,011  90.05%
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For the month actual revenues are $102,752 higher than the budget projection and $311,320 higher
than the year-to-date budget.

Taxes:

The one major revenue source in the category is shown in the table below:

Current Month Year-to-Date Prior Year
Description Budget Actual % Variance Budget Actual % Variance Actual Variance
Property Taxes 50 519 100.00% $2,949,022 $2.974,189 0.85% $3,041,135 (2.20%)
Intergovernmental Revenue:
The table below lists the major intergovernmental revenues:
Current Month Year-to-Date Prior Year
Description Budget Actual % Variance Budget Actual % Variance Actual Yariance
Road & Bridge Tax $8 $2 {81.25%) $53,492 $56,874 6.32% $53,673 5.96%
State Use Tax $25,558 $27,808 8.80% $215,034 $223,002 3.71% $206,322 8.08%
Sales Tax $35,020 $35,400 - 1.08% $339,299 $358,420 5.64% $352,010 1.82%
State Income tax $102,044  $204,423 100.33% $1,300,141  $1.422,091 9.38% $1,397,287 1.78%

Two tncome tax payments were received in January. With the two payments received in January, this
month is the first time the State has been current with income tax payments since March 2009. Of the
$1,300,141 received to-date, $97,292 should have been received in the prior fiscal year. In addition to
the above, replacement taxes are $4,725 above the $12,482 year-to-date budget and video gaming

taxes are $9,809 over the $9,000 annual budget.

Licenses and Permits:

The one major revenue source in the category is shown in the table below:

Current Month Year-to-Date Prior Year
Description Budget Actual % Variance Budget Actual % Variance Actual Variance
Building Permits $656 "$1,648 151.30% $32,155 $110,632 244.06% $79,184 39.72%

Budgeted building permits included only miscellaneous type permits; however, building permits were
issued for the continued development of the Emerald Bay subdivision. Other minor revenues
recorded in this category included business, liquor, vending licenses, garage sale permits, and
inspection fee receipts. All accounts are over the year-to-date budget except for garage sale permits
(fee was eliminated in fiscal year end 2014) and inspection fees.

Charges for Services:
The one major revenue source in the category is shown in the table below:

Current Month Year-to-Date Prior Year
Description Budget Actual % Variance Budget Actual % Variance Actual Yariance
Garbage Fees $47,528 $48,087 1.18% $411,025 $413,237 0.54% $402,898 2.57%

Besides the labor/equipment reimbursement from the MFT Fund, zoning hearing fees, and accident
report receipts, the other remaining accounts in this category are under the year-to-date revenue
amount budgeted.
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Fines and Forfeits:
The one major revenue source in the category is shown in the table below:

Current Month Year-to-Date Prior Year
Description Budget Actual % Variance Budget Actual % Variance Actual Variance
Circuit Court Fines $7.563 $12,209 61.43% $88,348 $119,504 35.27% $87,582 36.45%

In the month of January, the county started electronically depositing the monthly court fines;
reducing the lag time by a month for the receipt of such funds. Besides senate 740 revenues, all other
accounts in this category are under the annual budget, which includes all seizure accounts and Village
fines.

Grant Income:

To-date, $16,920 has been received in grant income. In October, the Village received an urban forest
EAB $8,000 grant, in August the Village received $7,685 for a grant under the Police Training Act
for reimbursement of basic training costs for Officer Stephans and Tinsley and in September and
January $1,234 was recorded for reimbursement #1 & #2 of an IDOT traffic safety grant.

Investment Income:
Interest is $3,328 over the $11,250 year-to-date budget due to investment returns on the $880,000 of
investments held at PNC bank.

Reimbursements:

The village received year-to-date four insurance reimbursements totaling $21,408. In May a $500
deductible reimbursement for light pole damage was received, in June $4,142 was received for
damage to two police vehicles, and in October the Village was reimbursed $3,062 for damage to a
street light. Finally, in the month of January $13,705 was received for a light pole replacement
($4,070) and $9,635 for a hydraulic spill. In the month of August, the village received $19,708 for
School Resource Officer payments (February, March, April & May).

Miscellaneous Income:
The one major revenue source in the category is shown in the table below:

) Current Month Year-to-Date Prior Year
Description Budget Actual % Variance Budget Actual % Variance Actual Yariance
Cable/Video Franchise $0 $0 0.00% $169,125 $172,004 1.70% $159,596 7.97%

Other minor revenues recorded in this category included miscellaneous receipts, AT&T franchise
fees, recycling rebates, and rent payments, all of which are under the year-to-date budget at the end of
January, except for the miscellaneous receipts account. In addition, in the month of August, $14,550
was received for the auction of a 2007 paint striping machine and in October $5,208 for a jet rodder
machine.
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Following is a summary of the major revenues in the General Fund:

Major Revenue Summary = o
Annual  Year-to-Date Year-toDate Deflsr  Percent

Description Budget Budget Actual Variince  Variance
Real Estate Taxes $2,949,313 $2,949,022  $2,974,189 $25,167 0.85%
Road & Bridge Tax $53,500 $53,492 $56,874 $3,382 6.32%
State Use Tax $296,282 $215,034 $223,002 $7,968 3.71%
Sales Tax $448,000 $339,299 $358,420 $19,121 5.64%
State Income tax $1,744,770 $1,300,141 $1,422,091  $121,950 9.38%
Building Permits $41,250 $32,155 $110,632 $78.477  244.06%
Garbage Fees $547,000 $411,025 $413,237 $2,212 0.54%
Circuit Court Fines $118,000 $88,348 $119,504 $31,156 35.27%
Cable/Video Franchise $225,500 $169,125 $172,004 $2,879 1.70%
Total Major Revenues $6,423,615 $5,557,641 $5,849,952 $292,311 5.26%
AH Other Revenues $325396 $208,284 $227,293 $19.009 9.13%
Total Revenues $6,749,011 $5,765,925 $6,077,245  $311,320 5.40%

The major revenues reported on above account for 95% of the budgeted General Fund revenues.
GENERAL FUND EXPENDITURES

For the month, actual expenditures are $2,139 under the expected monthly amount of $714,310. For
the nine months ending January 31, 2014 actual expenditures are $183,428 under the year-to-date
budget of $5,977,336. Expenses are at 75.09% of the annual budget, versus the January benchmark of
75.00%. The detail included for each department can be found in the attached revenue and expense

report.
General Fund Expenditures by Department

Actual

Carrent Current - asa %
Month's Month's Percemt  Year-to-Date Year-to-Date  Percent Aonual  of Annual

Department Budget Actaal  Variance - Budget __Actual Variance Budget Budpet
Administration $161,144 $136,078 1555% - $1,406,594 $1,425,782 (1.36%) $1,807,724 78.87%
Police Department $317,856 $295,283 7.10% $2,290,440 $2,157,253 5.81% $2,995,447 72.02%
Public Works $91,305 $137,745 (50.86%%) $692,348 $625,734 9.62% $917,829 68.18%
Building Department $28,074 $27.133 3.35% $194,572 $191.753 1.45% $254,191 75.44%
Transfers Out $115,931 $115,932 0.00% $1,393,382 $1,393.386 0.00% $1,741,181 80.03%
Total Expense $714,310 $712.171 0.30% §5,977,336 $5,793,908 3.07% $7,716,372 75.09%
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Administration -
Monthy Percent ‘ ercer Percent

Amount Variance Yearto-Date  Viihiee Espended of

Administration (Over) Linder _ (Over) Under {Over)Under  (OveriUnder nnual Badee
Payroll Expenses $13,207 33.72% $19,045 7.01% 71.26%
Taxes, Pen. & Ins. $3,608 36.13% $6,469 8.85% 69.50%
Personncl Related $680 23.87% $4,224 25.94% 61.26%
Professional Services (§5.435) (47.27%) ($95.254) (109.52%) 167.03%
Commodities $316 2.11% ($347) (5.13%) 78.88%
Contractual Services (5372) (0.49%) ($11,887) (1.47%) 79.26%
Misc. Expense ($1,069) (80.29%) $2,129 13.10% 69.75%
Building & Grounds $610 40.80% $869 6.45% 70.16%
Capital Outlay $78 17.55% ($366) {9.20%) 81.91%
Utilities ($271) (26.26%) ($1,596) (21.14%) 92.43%
Technology $13,713 80.24% $57,526 56.19% 34.12%
Total $25,066 15.55% ($19,188) (1.36%) 78.87%

Administration expenses are under our projection by 15.55% for the month, but are 1.36% over the
year-to-date budget. The following comments are for any category over the year-to-date budget as of
January 31, 2014.

Professional Services
e The management consulting services (interim Village Administrator) charges are recorded in
a new account within the professional services category with $49,530 spent year-to-date.
» Legal services are $42,885 over the $58,750 annual budget due to additional charges for the
GROOT transfer station, a tree issue case, and separation of the Village Administrator.
e Engineering services are $2,884 over the $9,234 year-to-date budget due to charges higher
than anticipated for Board, staff, and project meetings.
Commodities
e Office supplies are $406 over the $4,266 year-to-date budget due to the replacement
purchases of a toaster and microwave in the amount of $164 and the timing of other supplics.
» Printing is $212 over the $794 annual budget due to charges of $727 for payroll and payable
check stock.

Contractual Services
e Publications & subscriptions has charges of $450 for newspaper subscriptions not budgeted.

e The insurance premium account is $13,775 over the $119,631 annual budget due to a “true-
up” paid ($10,367) for the 2012 workers compensation plan audit performed by the Village’s
insurance company and the annual premium slightly higher then budgeted.

e SWALCO is $1,872 over the $5,823 year-to-date budget as the invoice typically paid in
March/April was paid in May.

Capital Qutlay

» Office equipment is $366 over the $3,978 year-to-date budget due to higher than anticipated

copier charges.
Utilities

» Telephone service is $1,682 over the $6,104 annual budget due to an increase in the monthly

CENTREX charge of the Call One invoice.
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Police Department .
Mouthly Percent Pertent Percent
Amount Variance Year-to-Date Variagee Expended of
Police Department (Over) Under _ (Over) Under (Over) Under  (Over) Undor Anpual Budpet
Payroll Expenses ($10.343) (4.49%) $42.995 2.80% 74.77%
Taxes, Pen. & Ins. ($850) (2.27%) $7.554 2.61% 73.90%
Personnel Related $530 17.66% $5,960 19.57% 62.07%
Professional Services $1,473 27.79% $18,067 37.88% 46.59%
Commodities $904 50.84% $3,082 19.25% 60.57%
Contractual Services $21,110 95.88% $5,4358 2.58% 73.43%
Misc. Expense $1,169 55.15% $3,688 19.34% 60.52%
Building & Grounds $543 41.78% $3,167 27.09% 54.73%
Capital Outlay $801 64.37% $4,998 44.60% 41.56%
Utilities $475 4536% $392 5.11% 72.34%
Vehicles & Equip. $6,313 55.51% $35,110 3430% 49.28%
Technology $448 69.08% $2,717 46.59% 4007%
Total $22,573 7.10% $133,187 581% 72.02%

Police Department expenses are under our projection by 7.10% for the month and 5.81% year-to-
date. There are no categories over the year-to-date budget as of January 31, 2014, therefore, there are

no comments.

Public Works
Monthly Percent Percent Percent
Amount Varisnee Year.to-Date Varisince Expended of
Public Works {Over) Under  {Over) Under {Over) Under  {Over) Under Annuaf Badget

Payroll Expenses (§7,712) {22.49%) $1,215 0.54% 75.20%
Taxes, Pen. & Ins. ($1,906) (19.79%) ($3,320) {4.63%) 79.67%
Personnel Related ($285) (70.84%) ($783) (21.55%) 91.29%
Professional Services $1.226 100.00% $156 1.42% 73.95%
Commodities {$34.929) (188.41%) ($10.377) (13.05%) 76.41%
-Contractual Services $13 100.00% $22,483 65.35% 31.39%
Building & Grounds $2,677 75.07% $21,675 37.45% 50.41%
Capital Outlay $4.499 54.78% $33,483 45.30% 41.03%
Utilities $1,095 13.36% $1,796 2.50% 73.00%
Vehicles & Equip. ($11,103) (211.09%) {$212) (0.45%) 75.33%
Technology ($325) (244.36%) ($242) (20.20%) 90.15%
Infrastructure Maint. $311 16.89% $738 4.46% 71.63%
Total {$46,441) (50.86%) $66,613 92.62% 68.18%

Public Works expenses are over our monthly projection by 50.86%, but are 9.62% under the year-to-
date budget. The following comments are for any category over the year-to-date budget as of January
31, 2014.

Taxes, Pensions & Insurance
o IMRF expenses are $170 over the $25,191 year-to-date budget as the overtime account is over

the year-to-date budget by $5,392 due to snow removal efforts.

e Vision insurance is $12 over the $250 annual budget due to an error in the budgeting process
as the annual budget should have been $350 versus the $250 allocated.

* Health insurance is $4,943 over the $31,196 year-to-date budget due to premiums increasing
in both October and January higher then anticipated.
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Personnel Related

o Uniforms are $934 over the $1,584 year-to-date budget due to the purchase of winter
sweatshirts and jackets at a cost of $654 in the month of November and hats ($155) in
January.

* Dues and memberships are $128 over the $228 annual budget due to a $264 payment for
annual drug & alcohol testing membership in November.

» Meeting, travel, and training is $116 over the $927 year-to-date budget due to a $395 payment
for a time management class not budgeted.

Commodities

e Ice control (salt purchases) are $19,007 over the $69,868 year-to-date budget due to the harsh

weather conditions to-date this winter season.
YVehicles & Equipment

e Vehicle repairs are $3,458 over the $15,057 year-to-date budget due to charges of $6,640
(36% of the year-to-date charges) in the month of January for items such as rearend rebuild
($2,123), rebuild transmission ($1,325) and other such repairs.

e Equipment repairs are $1,698 over the $10,179 year-to-date budget due to charges of $4,950
(41% of the year-to-date charges) for items such as plow repairs, parts for snow blades,
spinner motor parts, and other such parts or repairs.

Technology

o Network repairs are $242 over the $1,197 year-to-date budget due to higher then anticipated

network repairs for items such as email issues.

Building Department .
Monthly Percent Pweei;t Percent

Amouat Variance Year-to-Date Variance Expended of

Building Department __(OveryUnder  (Over}Under = _ (Over)Under  (Over)Ilider Anpeal Budget
Payroll Expenses ($826) (1.42%) $824 0.66% 76.41%
Taxes, Pen. & Ins. $73 1.26% $560 1.28% 75.08%
Personnel Related $147 100.00% $863 65.27% 26.18%
Professional Services $1,153 66.15% ($274) (1.75%) 76.34%
Commodities $174 100.00% $1,366 87.22% 9.64%
Contractual Services $16 100.00% 5144 100.00% 0.00%
Utilities $28 13.10% $93 4.87% 71.26%
Vehicles & Equip. $217 43.41% {3695) (15.45%) 86.65%
Technology ($42) {5.06%) {$62) {4.71%) 91.99%
Total $941 3.35% $2.819 1.45% 75.44%

Building Department expenses are under our projection by 3.35% for the month and 1.45% year-to-
date. The following comments are for any category over the year-to-date budget as of January 31,

2014.

Professional Services

¢ Engineering expenses are $987 over the $3,420 year-to-date budget due to charges for items
such as FEMA maps and a watershed permit for the Round Lake High School health clinic.
e Plumbing inspector services are $2,741 over the $8,469 year-to-date budget, due to

inspections related to the continued development of the Emerald Bay subdivision.
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Vehicle & Equipment
® Vehicle repairs are $920 over the $1,153 annual budget due to charges of $414 for an ignition
coil and plugs, vehicle #18 in August, $279 for an alternator/battery repairs for vehicle #16 in
September and November charges of $1,086 for tires, front brake pads and cylinders.
Technology
o Network repairs are $72 over the $567 year-to-date budget due to charges of $296 for virus
removal in October and $172 in IT repairs in November.

Other Financing Uses _—
Maonthly Percent Pércent Percent
Amount Variance Year-to-Date féﬁi&ee Espended of
Other Financing Uses {Over) Under (Over} Under _ (Over) Under (0’!@'*}‘ Under Anpuai Budget
Transfers Out / Contributions $0 0.00% 30 0.00% 80.03%
Total $0 0.00% $0 0.00% 80.03%

A total of $1,741,181 is budgeted for transfers and contributions to other funds. $350,000 is to be
transferred to the 2010 Debt Service Fund. The transfers were done in June and December to cover
the debt service payment due July 1* and January 1*. $1,100,000 is for street projects, $400,000 to
the Motor Fuel Tax Fund and $700,000 to the Capital Improvements Fund. The remaining $291,181
relates to the budgeted internal service fund contributions. The street projects and internal service
fund contributions are done on a monthly basis.

WATER & SEWER FUND OPERATING RESULTS

WATER AND SEWER FUND SUMMARY

The table below shows the results of operations for the current month and the nine months ending
January 31, 2014. For the month, actual results are a positive $170,876 from the expected monthly
deficit of $186,864. For the nine months ending January 31, 2014 actual results are a positive
$1,222,656 from the expected year-to-date budget deficit of $1,695,622.

Water and Sewer Fund Operating Results

Cmirent Corient Actualasa
Maonth Month Year-ip-Date  Year-to-Date Anounl =% of Annual
Budget Actual Budget Actusl Budget Badget
Revenues $318,134 $288.928 $2,920,216 $3,073,882 $3,846,601 79.91%
Expenditures $504,998 $304 916 $4.615,838 $3,546,848 $6,046.998 58.65%
Excess (Deficiency) {$186.864) (515,988) ($1.695,622) ($472,966) ($2,200,397)

As a benchmark, for the ninth month of the fiscal year, revenues and expenses should be close to
75.00% of the annual operating budget. Actual revenues are slightly above the benchmark while
expenses are also below the benchmark, which shows that spending through the current month in the
fiscal year is below projections.

10
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WATER AND SEWER FUND REVENUES

The following is a summary of Water & Sewer Fund revenues by category. The detail that is included
in each revenue category can be found in the attached revenue and expense report.

Water & Sewer Fund Revenue by Type

Artual
Carrent LCarrent asa %
Month's Monti's Percent Year-to-Date  Year-to-Date Annusl of Aspual

Catepory _Bodget Actoal Varianee Budget Actusl %7 ¥ariance Budget Budget
Licenses & Permits $0 $0 0.00% $0 $109,500 100.00% $0 100.00%
Charges for Services $316.438 $287.876 {9.03%) $2,904.952 $2,912,883 027%  $3.826244 76.13%
Investment Income $1,571 $185 (88.20%) $14,139 $48.831 245.36% $18,857 258.95%
Reimbursements $0 $0 0.00% $0 $740 100.00% $0 100.00%
Miscellaneous 125 £867 593 34%, $1,125 $1.928 71.37% $1,500 128.53%
Total Revenue $318,134 $288,928 (9.18%) $2,920,216 $3,073,882 5.26%  $3,846,601 79.91%

For the month actual revenues are $29,206 below the monthly budget projection, but are $153,666
over the year-to-date budget.

Licenses & Permits
Year-to-date $109,500 has been received for developer permit fees related to the Emerald Bay

subdivision, which was not budgeted.

Charges for Services:
The major revenue sources in this category are shown in the table below:
Current Month Year-to-Date Prior Year

Description Budget Actual % Variance Budget Actual % Variance Actual Variance
Village Fees $141,658 $130,126 (8.14%%) $1,282,407 $1,273,029 (0.73%) $1,265,103 0.63%
Water Fees $72.212 $64,689 {10.42%) $704,124 $689,701 (2.05%) $747,222 (7.70%})
Sewer Fees $95,026 $84,522 {11.05%) $850,542 $823,646 (3.16%) $835,938 (1.47%)
Total $308,896 $279,337 (9.57%) $2,837.073  $2,786,376 (1.79%) $2,848,263 (2.17%)

In addition to the above, connection fees of $50,818 were received related to the Emerald Bay
development and meters held for resale are $2,352 over the $10,000 annual budget related to the
same. The LRSD user fees are also tracking $1,954 above the projection and water and sewer
penalties are tracking $1,002 above the $51,003 year-to-date budget.

Investment Income:
Interest income is $29,974 over the $18,857 annual budget due to investment returns on the $3.3

million of investments held at PNC bank.

Reimbursements:
The village received year-to-date one insurance reimbursement totaling $740 for damage to a

hydrant.

Miscellaneous Income:
Miscellaneous receipts are $803 above the year-to-date budget, which mainly includes charges to

customers for bounced checks (NSF fees).

11
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WATER AND SEWER FUND EXPENDITURES

For the month, actual expenditures are $200,082 lower than the expected monthly amount of
$504,998. For the nine months ending January 31, 2014 actual expenditures are $1,068,990 under the
year-to-date budget of $4,615,838. Expenses are at 58.65% of the annual budget, versus the monthly
benchmark of 75.00%. The detail included for each category can be found in the attached revenue
and expense report.

Water and Sewer Expenditures

B Acmal
Current Current % a4 %
Moath's Month's Percent  Year-to-Date  Vear-toDate "3 Percent Amuual  of Annual
Category Budget Actnal Variance _Badget Actaat " Vananee Budget Budget

Payroll Expenses $50,888 $57,820 (13.62%) $334,173 $334,845 (020%)  $439.482 76.19%
Taxes, Pen. & Ins. $14,488 $14,803 (2.17%) $107,936 $103,156 443% 8141775 72.76%
Personnel Related $364 $155 - 57.29% $3,276 $3,160 3.53% $4,363 72.44%
Professional Services $12,129 $3,027 75.04% $103,661 $42,281 5921%  $135916 3L11%
Commodities $3,113 $4,072 (30.82%) $28,017 $36,852 (31.53%)  $37.359 98.64%
Contractual Services $3,076 $1,993 3521% $68,021 $67,628 0.58%  $78,688 85.94%
Miscellaneous Expenses $0 $0 0.00% $7,260 $7,260 0.00% $7,260 100.00%
Building & Grounds $2,471 $245 90.08% $27,751 $20,579 25.85%  $35851 57.40%
Capital Outlay $27,068 $416 98.46% $243,612 $216,970 10.94%  5324,808 66.80%
Water & Sewer Improvements $187,404 $0 100.00%  $1,686,636 $767.766 54.48%  $2,248,.853 34.14%
Utilities $182,059 $196,409 (7.88%)  $1,695470 $1,649.937 269%  $2,226,709 74.10%
Vehicles & Equipment $4,399 $11,149  (153.45%) $39,591 $39.419 043%  $52,784 74.68%
Charges for Services $1,700 $1,588 6.56% $1,700 $1,588 6.56% $1,700 93.44%
Technology $3,273 $1,525 53.42% $16,657 $15,101 9.34%  $21,676 69.67%
Infrastructure Maintenance $5,173 $4,322 16.45% $46,557 $34,973 24.88%  $62,080 56.34%
Debt Service $0 $0 0.00% $138,983 $138,798 0.13%  $138983 99.87%
Transfers Out/ Contributions $7,393 $7,393 0.01% $66.537 $66,533 0.00%  $88,711 75.00%

Total Expenses $504,998 $304,916 39.62%  $4,615,838 $3,546,848 23.16% 56,046,998 58.65%

The following comments are for any category over the year-to-date budget as of January 31, 2014,

Payroll Expenses
¢ Regular salaries are $2,610 over the $304,231 year-to-date budget due to certain negotiated

contract items not budgeted such as an extra step for union members and on-cail pay.
"o Overtime is $7,574 over the $11,500 year-to-date budget due to snow removal efforts.
Commodities
o The water meters account is $3,179 over the $10,000 annual budget due to the purchase of
water meters for the Emerald Bay subdivision development.
» Postage is $3,644 over the $19,017 year-to-date budget due to the timing of the postage due to
the Village’s third party vendor for printing and mailing water bills ($5,000 paid in January).
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OPERATING RESULTS OF OTHER FUNDS
REVENUES

The table that follows are all other funds and the total budget and actual revenues for the month. The
detail for each fund’s revenue can be found in the attached revenue and expense report.

Actasl
Current Current asa%
Fund Month's Month's Pereent Year-to-Date  Year-ig-Date Anguzi of Annual
Funds it Budget Actzal Varianee Budget  Actaal i Budget Budget
Special Revenue
Moator Fuel Tax 10 $85,334 $79,115 (7.29%) $898.469 $854,768 (4.86%) $1,151,821 74.21%
SSA #1 Bright Meadows 16 $25 $5 {78.48%) $23,925 $24.016 0.38% $23,998 100.67%
Debt Service Funds
2005 Bonds Debt Service 24 $20,372 323,136 13.57% $212.874 $204.859 (B3.77%) $287.,051 71.37%
2010 Bonds Debt Service 26 $29.365 $31.393 6.91% $465,231 $464,010 (0.26%) $532,572 87.13%
2011 Bonds Debt Service 28 $30,606 $25,265 (17.45%) $289,669 $258.497 (10.76%) $388,123 66.60%
Capital Project Funds
Capital Projects 35 $192,792 $83,911 (56.48%) $779,146 $677,528 (13.04%;) $1,033,701 65.54%
Enterprise Funds
Commuier Parking 51 $8.197 $6.645 (18.93%) $68,370 $63,622 (6.95%) $91,739 69.35%
Internal Service Funds
Vehicle Replacement 60 $18,011 $17.992 (0.11%) $162,099 $161,925 {0.11%) $216,123 74.92%
Technology Replacement 61 $6,778 $6,563 (3.16%) $60,999 $59,069 (3.16%) $81,332 72.63%
Building Replacement 62 $7,116 $7,105 (0.15%) $64,044 $63,947 (0.15%) $85,396 74.88%
Agency Funds
Working Cash 81 $140 $6 (95.86%) $7.625 $8,273 8.50% $8,038 102.92%
Builders Escrow 83 $9 $2 (73.56%) $81 $21 (73.70%) $110 19.36%
Special Revenue Funds
The one major revenue source in this fund category is shown in the table below:
Current Month Year-to-Date Prior Year
Description Budget Actual % Variance Budget Actual % Variance Actugl Variance
Motor Fuel Tax 536,852 $45,765 24.19% $321,881  $342,576 6.43% $334,648 237%

The $400,000 contribution from the General Fund is done on a monthly basis, $33,333 per month. A
$71,967 Illinois Jobs Now Program grant was received in the month of November. Interest income is
less then the year-to-date budget due to lower rates then what was projected and no reimbursements
for Hart Road engineering services has been received.

SSA #1 Bright Meadows property tax receipts of $23,970 are above the annual budget of $23,730,
however, interest income is lower than anticipated.
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Debt Service Funds
The major revenue sources in this fund category are shown in the table below:

Current Month Year-to-Date Prior Year
Description Budget Actual % Variance Budget Actual % Variance Actual Yariance
Electric $31,543 $26,045 (17.43%) $298,536  $266,459 {10.74%) $297.431 (10.41%)
$47.884 $51,066 6.64% $118,998 $122,051 2.57% $90,362 35.07%
Telephone $24,839 $28,214 13.59% $259,559 $249.813 (3.75%) $261,367 (4.42%)

Electric and telephone utility receipts are a combined $41,823 below the year-to-date budget amount
of $558,095. Three quarterly gas payments have been received, which are $1,527 over the year-to-
date budget. Below is a summary of the major revenues that support all debt service payments in the
three budgeted debt service funds. The four major revenues listed account for ninety-nine percent of
the budgeted debt service funds revenues.

Debt Service Major Revenue Summary

Annunal Year-to-Date  Year-to-Date Mr Percent

___ Description Budget Budget Actual Variaiice  Variance

Utility Tax Electric $400,000 $298,536 $266,459  ($32,077) (10.74%)
Utility Tax - Gas (1) $107,500 $£59,499 $61,026 $1,527 2.57%
Utility Tax Telephone $350,000 $259,559 $249,813 ($9,746) (3.75%)
Transfers In $350,000 $350,000 $350,000 30 0.00%
Total Major Revenues $1,207,500 $967,594 $927,298  (540,296) (4.16%)
All Other Revenues $246 $180 $68 (8112)  (61.97%)
Total Revenues $1,207,746 $967,774 $927.366  ($40,408) (4.18%)

(1) This amount represents 50% of the gas tax receipts; the other 50% is recorded in the Capital
Improvements Fund.

Capital Projects Funds

Revenue in the Capital Projects Fund is above the projection due to a $20,700 grant received from the
Watershed Management Board, budgeted year-to-date at $15,525 and $53,580 in developer impact
fees received for the continued development of the Emerald Bay subdivision. Interest income is
above the year-to-date budget and $12,756 has been received for the tree replacement cost sharing
program. The $700,000 contribution from the General Fund is done on a monthly basis, $58,333 per
month. Finally, a $574 insurance reimbursement was received in November for tree damage by a
vehicle. Three quarterly gas tax payments are in, $1,527 higher then the $59,499 year-to-date budget.
However, only $1,513 in reimbursements have been received to-date for the MacGillis Bridge project
budgeted year-to-date at $77,280.

Enterprise
The one major revenue source in this fund is shown in the table below:

Current Month Year-to-Date Prior Year
Description Budget Actual % Variance Budget Actual % Variance Actual Variance
Commuter Lot Revenue $8,135 $6,642 (18.35%) $67.813 $63,598 (6.22%) $68,182 {6.72%)

Interest income is also less then the year-to-date budget due to lower rates then what was projected.
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Internal Service Funds

A total of $379,892 is budgeted for contributions from other funds. $291,181 is contributed from the
General Fund and $88,711 from the Water and Sewer Fund. Contributions are done on a monthly
basis. Interest income is less then the year-to-date budget in each fund due to lower rates then what

was projected.

Agency Funds
The Working Cash Fund has a positive year-to-date budget variance due to property tax receipts

higher then budget. The Builders Escrow Fund has a negative year-to-date budget variance due to
interest income less then budgeted due to lower rates then what was projected.

OPERATING RESULTS OF OTHER FUNDS
EXPENDITURES

The table that follows includes all other funds and the total budget and actual expenses for the month.
The detail for each fund’s expenses can be found in the attached revenue and expense report.

Actoal
Current Carrent asa %
Fund Monath's Month's Percent Year-foDate  YeartoDate Pervent Snnnal of Annaal
Fands # Budget Actual Variance Budget Acteal Varignee Budget Budget
Special Revenue
Motor Fuel Tax 10 $134,722 $2,650 98.03% $1212 498 $331,692 72.64% $1.616,666 20.52%
SSA #1 Bright Meadows 16 344 %0 100.00% $22,722 $6,713 70.45% $25,641 26.18%
Debt Service Funds
2005 Bonds Debt Service 24 518 $0 100.00% $274,678 $274,515 0.06% $275,266 99.73%
2010 Bonds Debt Service 26 $5 30 100.00% $529,240 $529,195 0.01% $530,295 99.79%
2011 Bonds Debt Service 28 $45 $0 100.00% $379,711 $379.415 0.08% $387.350 97.95%
Capital Project Funds
Capital Projects 35 $97,580 $0 100.00% $878,220 $572,682 34.79% $1,170,948 48.91%
Enterprise Funds
Commuter Parking 51 $4,775 $4.293 10.09% $26,906 §19,106 28.99% $42.293 45.18%
Internal Service Funds
Vehicle Replacement 60 $8,833 $0 100.00% $142.997 $120,068 16.03% $160,500 7481
Technology Replacement 61 $4,765 $18,999 (298.76%) $42.882 $45,076 (5.12%) $57,184 78.83%
Building Replacement 62 50 $0 0.00% $0 $0 0.00% $0 0.00%

Special Revenue Funds
Ninety-three percent of the annual budgeted Motor Fuel Tax Fund expenses relate to roadway

improvements of which $302,487 has been spent through month end. All other categories in this fund
are under the year-to-date budget.

Ninety-nine percent of the budgeted SSA #1 Bright Meadows expenses relate to landscaping charges
of which $6,710 was spent through month end, budgeted at $22,328 year-to-date.
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Debt Service Funds
At the end of January all principal and interest payments were made on all bond series.

Capital Projects Funds
Of the $572,682 spent to-date, expenses mainly relate to the items listed below:

Dollar Percent of
Project Name Amount Total

Cedar Valley Park Pond 85,515 0.96%
Nippersink Design & Construction Engineering $22,489 3.93%
Nippersink Construction $84,403 14.74%
Tree Replacement Program $51,021 8§.91%
Hart/Sunset Design Engineering $49,920 8.72%
Traffic Signal LED Upgrade $1,715 0.30%
Long Lake West Construction & Constr. Engineering $337,402 58.92%
Long Lake West Design Engineering $18,011 3.15%
Total Project Expenses Listed $570,476 99.61%
Total Y-T-D Expenses $572,682

Enterprise
The Commuter Parking Lot Fund has one category over the year-to-date budget. The utilities

(electrical service) category is $426 over the $3,330 year-to-date budget due to the timing of the
payments (ten in a nine month period).

Internal Service Funds

There are three (3) funds in this fund type; vehicle, technology, and building replacement. There are
no expenses budgeted in the Building Replacement Fund. Through the month of January there has
been $120,068 recorded in the Vehicle Replacement Fund for the purchase of three (3) squads and
related equipment ($77,792) and the purchase of a 2014 F-550 Chassis ($42,276). In the Technology
Replacement Fund $45,076 has been charged, the majority being a new phone system $34,477 and
the remaining for a Police Department server and 6 replacement computers split between Public
Works and Police.

Agency Funds
There are no budgeted expenses for Agency Funds.
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INVESTMENT ACTIVITY

The Village’s cash and investment holdings totaled $17.4 million at the end of the month, with cash
& investments changes since May 1* by fund listed below.

Change in Cash and Investments Balances

May Ist Mouth End Actual .f.  Projected
Fund Cash & Cash & &ang@hfﬂ@ff—;‘(ffhangein&sh
Fands # Investments Lrvestments & Investments: " & Investments

General Fund 01 $6,390,435 $6,351,164 {$39,271) ($211.411)
Specizl Revenue

Motor Fuel Tax 10 $926.529 $1,445,605 $523,076 ($314.029)

SSA #1 Bright Meadows 16 $107,631 $124,933 $17,302 $1,203
Debt Service Funds

2005 Bonds Debt Service 24 $23.196 $48,540 $25,344 ($61.804)

2010 Bonds Debt Service 26 $5,301 540,103 $34,802 ($64,009)

2011 Bonds Debt Service 28 $45,925 $44,007 ($1.918) (590,042)
Capital Project Funds

Capital Projects 35 $940,298 $1,044,118 $103,820 ($99.074)
Enterprise Funds

Water & Sewer Fund 50 $7,448,787 $6,945,000 ($503,787) ($1,695.622)

Commuter Parking 51 $296,090 $340,606 $44,516 $41,464
Internal Service Funds

Vehicle Replacement 60 $94,200 $136,057 $41,857 $19,102

Technology Replacement 61 $59,770 $73,763 $13,993 $18,117

Building Replacement 62 $56.839 $120,786 $63,947 $64,044
Agency Funds

Working Cash 81 $665,277 $673,551 $8,273 $7.625

Builders Escrow 83 $57,586 $56,629 ($936) $81

The Village’s cash and investment position of $17.4 million at the end of the month does not include
the Police Pension Fund investments, which are subject to the control and oversight by a separate
board and the Lakewood Grove Special Service Area (SSA) Funds cash accounts as the village only
acts as an agent for the property owners in the SSA’s. At the end of the month the Village’s portfolio
by institution was as follows:

Portfolio Diversification
Amount % of
Institution Type Held Portfolio
Petty & Register Cash Cash $1,200 0.01%
Illinois Funds Money Market $3,247,846 18.61%
PNC Investments & MM $5,247,984  30.08%
Chase Money Market $2,744,021 15.73%
First American Money Market $1,506,005 8.63%
NorStates Savings, NOW, MM $4,701,805 26.95%

Total Portfolio $17,448,862

Per the investment policy no financial institution shall hold more than 50% of the Village's portfolio.
Ilinois Funds shall not exceed 40% of portfolio.

17



MONTHLY TREASURER’S REPORT
JANUARY 2014

At the end of the month $13.1 million was held in short term money market accounts and $4.3
million held in fixed income securities. The table that follows lists the cash and cash equivalent
balances and investments per fund.

Summary of Cash and Investments by Fund

. Cash & Total Cash "% Percent
Fund Cash and . of Overall
Funds # Equivalents Investanenis Investments . Portfolie
General Fund 3] $5,471,106 $880,059 56,351,164 36.40%
Special Revenue
Motor Fuel Tax 10 $1,449,605 $o0 $1,449,605 8.31%
SSA #1 Bright Meadows 16 $124,933 $0 $124,933 0.72%
Debt Service Funds
2005 Bonds Debt Service 24 $48,540 $0 $48,540 0.28%
2010 Bonds Debt Service 26 $38.886 $1,218 $40,103 0.23%
2011 Bonds Debt Service 28 $44,007 50 $44,007 0.25%
Capital Project Funds
Capital Projects 35 $944,933 $99,186 $1,044,118 5.98%
Enterprise Funds
Water & Sewer Fund 50 $3.650,506 $3,294.494 $6,945,000 39.80%
Commuter Parking 51 $340,606 $0 $340,606 1.95%
Internal Service Funds
Vehicle Replacement 60 $136,057 $0 $136,057 0.78%
Technology Replacement 61 $73,763 50 $73,763 0.42%
Building Replacement 62 $120,786 50 $120,786 0.69%
Agency Funds
Working Cash 81 $673,551 $0 $673,551 3.86%
Builders Escrow 83 $56,629 $0 $56,629 0.32%
The following is the fixed income investment split by fund (December):
Treasury Agency Money
Fund Description Bonds/Notes Bonds Market Total
General $238,648.86 $637,598.24 $3,811.40 $880,058.50
2010 Debt Service $330.17 $882.12 $5.27 $1,217.57
Capital Projects $26,896.59 $71,859.62 $429.56 $99,185.76
Water & Sewer $863,380.63  $2,386,845.27 $14,267.96 $3,294,493 86
Total $1,159,256.25  $3,097,185.25 $18,514.20 $4,274,955.70
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The detail investment holdings at month end (December) are on the table that follows.

Month End Estimated
Settlement Maturity Market Unrealized Interest Annual Accrued
Type Date Date Value Gain/(Loss)  Received Rate Income Income

MM Account

- 6/29/2012 - $18,514.20 $0.00 $0.62 0.01% $23.31 $1.13
T-Bonds/Notes
US Treasury Note 6/26/2012  4/30/2014 $201,148.00 ($4,532.36) $0.00 1.875% $3,750.00 $642.27
US Treasury Note 10/17/2013  9/30/2016 $212,562.00 ($954.29) $0.00 3.000% $6,000.00 $1,532.97
US Treasury Note 12/31/806  12/31/2016 $214,516.00 ($8.11) $0.00 3.125% $6,500.00 $0.00
US Treasury Note 6/26/2012  12/15/2013 Matured 12/15/13 $750.00
US Treasury Note 6/26/2012  6/15/2014 $200,578.00  ($1,094.54) $750.00 0.625% $1,500.00 $70.05
US Treasury Note 8/2/2013 7/31/2016 $230,132.25 ($651.71) $0.00 1.500% $3,375.00 $1,412.36
US Treasury Note 12/18/2013 11/30/2016 $100,320.00 ($281.90) $0.00 0.875% $875.00 $223.56
Total Treasurer Bonds/Notes $1,159,256.25  (§7,522.91) $1,500.00 $22,000.00  $3,881.21
Agency Bonds
FHL Bank Bonds 4/1/2013 3/13/2015 $257,470.00  ($4,475.00) $0.00 2.750% $6,875.00  $2,062.50
FHI. Bank Bonds 6/26/2012  6/18/2014 $511,770.00 ($36,270.00)  $13,125.00 5.250%  $26,250.00 $947.92
FFC Bank Bonds 8/16/2013  8/25/2016 $502,722.00  ($5,620.50) $0.00 5.125%  $23,062.50 $8,071.87
FHL Bank Bonds 6/26/2012  12/27/2013 Matured 12/27/13 $875.00
FHL Bank Notes 6/26/2012  5/28/2014 $326,641.25  ($4,618.25) $0.00 1.375% $4,468.75 $409.64
FHL Mtg Corp. Notes ~ 6/26/2012  4/28/2014 $400,316.00 $468.00 $0.00 0.375% $1,500.00 $262.50
FNMA 11/18/2013  11/15/2016 $305.034.00 ($1,677.00) $0.00 1.375% $4,125.00 $527.08

$139,820.00 {$564.50) 4.875% $6,093.75 $270.83
FHL Mtg Corp. Notes ~ 6/26/2012  4/23/2014 $302,220.00  ($9,621.00) $0.00 2.500% $7,500.00 $1,416.67
FHL Mtg Corp. Notes  4/17/2013  4/17/2015 $100,327.00 ($134.00) $0.00 0.500% $500.00 $102.78
FHL Mtg Corp. Notes ~ 10/9/2013  10/14/2016 $250,865.00 $211.00 $0.00 0.875% $2,187.50 $467.88
Total Agency Bonds $3.097,185.25 (862,301.25)  $14,000.00 $82,562.50 $14,539.67
Total Investments $4,274,955.70  ($69.824.16)  $15,500.62 $104,585.81 $18,422.01
Respectfully submitted,

Steven §]. Stielde

Steven J. Shie

1ds

Finance Director/Treasurer
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VILLAGE OF ROUND LAKE
AGENDA ITEM SUMMARY

TITLE: INTERGOVERNMENTAL AGREEMENT WITH SWALCO  Agenda Item No 55

Executive Summary:

Attached is information and agreement pertaining to the Textile and Recycling Program
that was discussed at a Board meeting in December 2013. Need to approve this to
implement the program.

Recommended Action:
Approve
Committee: Administrative Mecting Date: February 3", 2014
Lead Department: Administrative Presenter: Russell S. Kraly
Item Budgeted: __ Yes X No Account No(s).; Budget: Actual Request:

If amount requested is over budget, a detailed
explanation of what account(s) the overage will he
charged to will be provided in the Executive
Summary or attached detail.

Total: $0.00 $0.00

Request is over/under budget:
Under}|-
Over|-

U:\Kralys Folder\Agenda Summary Template.doc



INTERGOVERNMENTAL AGREEMENT
VILLAGE OF ROUND LAKE, ILLINOIS AND
THE SOLID WASTE AGENCY OF LAKE COUNTY, ILLINOIS

THIS AGREEMENT entered into this 28th day of January, 2014, by and between the
Village of Round Lake, Illinois and the Solid Waste Agency of Lake County, Illinois (AGENCY).

WITNESSETH:

WHEREAS, the Village is a unit of local government organized and existing under the laws of the
State of Illinois; and

WHEREAS, the AGENCY is a municipal corporation and public body politic and corporate of the
State of lllinois which was created by Intergovernmental Agreement pursuant to Section 3.2 of the
Intergovernmental Cooperation Act, 4 ILCS 220/3.2 and Article VII, Section 10 of the 1970 Constitution of
the State of Illinois; and

WHEREAS, one of the purposes of the AGENCY is to implement the Lake County Solid Waste
Management Plan (PLAN) as adopted by the Lake County Board on September 12, 1989 and amended
from time to time thereafter; and

WHEREAS, the VILLAGE is a member of the AGENCY and adopted an ordinance duly
authorizing its membership in the AGENCY; and

WHEREAS, the AGENCY is authorized by the Intergovernmental Coaperation Act to plan,
construct, reconstruct, acquire, own, lease, equip, extend, improve, manage, operate, maintain, repair, close
and finance waste projects; and

WHEREAS, the AGENCY operates 2 community-wide clothing and textile recycling collection
program; and

WHEREAS, the AGENCY has entered into and maintains an agreement with Chicago Textile and
Recycling, a Division of Wipeco, Inc., (“the Contractor”); and

WHEREAS the AGENCY and the VILLAGE want to expand the clothing and textile recycling
collection program to all Lake County residents; and

WHEREAS, the VILLAGE has indicated their desire to collect clothing and textiles; and

WHEREAS, the VILLAGE agrees to host and maintain a site to collect clothing and textiles from
Lake County residents.

NOW, THEREFORE, in consideration of the foregoing and of the mutual promises and
obligations expressed herein and other good and valuable consideration, the sufficiency, adequacy and
receipt of which are hereby acknowledged, IT IS HEREBY AGREED by and between the parties as
follows:



SECTION 1.  Incorporation of Recitals. The parties agree that the recitals have been incorporated by
reference into the rest of the Agreement as if fully set forth herein.

SECTION 2, Definitions.

A. *Clothing and Textiles” means all acceptable clothing and textiles contained in the attached
list contained in Exhibit I. The list of acceptable items shall not be modified without prior
written notice from the AGENCY.

B. “Contract” means the Contract entered into between the Agency and Chicago Textile
Recyeling, a Division of Wipeco, Inc.

C. “Per Pound Credit” means the number calculated by multiplying the weight of the materials
collected by the value of the material per pound accordance with the terms of the Contract.

D. “Revenue Share or Member Portion of the Per Pound Credit” means an appropriation of one

third (33.3 percent) of the total amount of the Per Pound Credit provided in accordance with

the terms of the Contract,

E. YInsurance” means the following:

Types of Insurance Limits
General Liability Each Occurrence $1,000,000
Commercial Liability Damage to rented Premises $50,000 each occutrence
Per Occurrence Medical Expenses $5,000 any one person
Personal Injury $1,000,000
General Aggregate $2,000,000
Products —Comp/OP $2,000,000
Professional $1,000,000

SECTION 3. AGENCY Responsibilities:

A. Maintain an Agreement with the Contractor to process, recycle and repurpose all
Clothing and Textiles collected.

B. Provide for the pick-up of Clothing and Textiles collected from the VILLAGE via the
Contractor.
C. Report to the VILLAGE on the volume of Clothing and Textiles collected through the

VILLAGE as reported by the Contractor.

D. Provide a Member Portion of the Per Pound Credit to the VILLAGE/CITY based on
materials collected through the VILLAGE/CITY host collection site. Prepare a
check made payable to the VILLAGE/CITY for the Member Portion of Per Pound Credit,
to be paid on a semi-annual (or as needed) basis. '

E. Acquire and maintain Insurance for the host site throughout the term of this agreement,

F, Provide technical advice, assistance and support to the VILLAGE on the collecting and
recycling of Clothing and Textiles collected.

G. Help to promote the recycling program and assist village staff with advertising resources
and information, including but not limited to newsletter articles, blurbs for websites or
e-blasts, statistics and fun facts, etc.



SECTION 4.
A

B.

SECTION 5,

SECTION 6.

SECTION 7.

Indemnify, and hold harmless the VILLAGE, and their respective officers, employees, and
agents from and against all liabilities, actions, damages, claims, demands, judgments,
losses, costs, expenses, suits, or actions and reasonable attorneys’ fees and defend the
indemnified parties in any suit, including appeals, for personal injury to, or death of, any
person or persons, or for loss or damage to property, including the execution and
performance of this Agreement. Said indemnification shall be only for acts, occasioned by
the AGENCY’s employees, agents, independent contractors, including the Contractor
officers, members or any person or entity performing services on behalf of the AGENCY.

The AGENCY is not, however, required to protect, indemmnify or hold harmless any

indemnified party for loss or claim resulting from performance (or nonperformance) of the
indemnified party’s obligations or the negligence or willful misconduct of any indemnified
party. The AGENCY's aforesaid indemnity is for the exclusive benefit of the indemnified

parties and in no évent shall such indemnity inure to the benefit of any third person.

VILLAGE/CITY Responsibilities:

Establish, operate and maintain a site to collect Clothing and Textiles collected.

Provide thirty (30) days notice to AGENCY as to the location, operating hours and
storage requirements for clothing and textiles.

Adbvertise or otherwise inform and promote to the community as to the availability of the
site to accept clothing and textiles.

Provide the Agency and the Contractor no less than three-day notice, as to the need to
have the Contractor provide a pickup of Clothing and Textiles collected.

Indemnify, and hold harmless the AGENCY, and its Members their respective officers,
employees, and agents from and against all liabilities, actions, damages, claims, demands,
Jjudgments, losses, costs expenses, suits, or actions and reasonable attorney’s fees and
defend the indemnified parties in any suit including appeals, for personal injury to, or
death of, any person or persons, or for loss or damage to property, including the
execution and performance of this Agreement. Said indemnification shall be only for
acts, occasioned by the VILLAGE employees, agents, independent contractors, officers,
members or any person or entity performing services on behalf of the VILLAGE. The
VILLAGE is not, however, required to protect, indemnify or hold harmless any
indemnified party for loss or claim resulting from performance (or nonperformance) of
the indemnified party’s obligations or the negligence or willful misconduct of any
indemnified party. The VILLAGE’s aforesaid indemity is for the exclusive benefit of
the indemnified parties and in no event shall such indemnity inure to the benefit of any
third person. The VILLAGE in no way takes or claims ownership or accepts liability for
the materials accepted, transported and delivered to/at the host site or transported and
delivered to the Contractor, processed, recycled or disposed by the Contractor.

Term. The term of this Agreement shall begin upon the execution of this Agreement and
shall remain in full force and effect as long as the AGENCY maintains its agreement with
Chicago Textile Recycling, a Division of Wipeco, Inc., or other similar agreement with
another contractor for the processing, recycling and repurposing of Clothing and Textiles,
This agreement may be terminated by thirty (30) days written notice by either party.

Entire Agreement. This Agreement contains the entire understanding of the parties with
respect to the subject matter hereof and all prior or contemporaneous agreements,
understanding, representations and statements, oral or written, are merged herein. This
Agreement may be modified only by written instrument executed by the parties.

Waiver. No consent or waiver, express or implied, as to any provisions of this
Agreement shall constitute a consent or waiver of any other provisions, whether similar
or dissimilar, of this Agreement.



SECTION 8.  Captions. The captions of this Agreement are inserted for convenience of reference only,
and do not define, describe, or limit the scope or intent of this Agreement,

SECTIONY9.  Notices. Notices to the parties shall be in writing and delivered by personal service or by
U.S. certified or registered mail, postage prepaid, to the parties at the following
addresses:

If to the Agency:

Executive Director, Solid Waste Agency of Lake County
1311 North Estes Street

Gumee, IL 60031

Fax Number (847) 336-9374

Chairman, Solid Waste Agency of Lake County
(Same Address)

If to the Village of Round Lake:

Either party may change the address for notices to such party by written notice to the other. Notice given
by personal service shall be effective upon the date delivered, if delivered, or the date of attempted
delivery, if refused. Notice given by mail shall be effective on the third business day after posting.

IN WITNESS WHEREOF, the parties have executed this Agreement pursuant to the ordinances or
resolutions adopted by the relevant authorities of the respective parties.

SOLID WASTE AGENCY OF VILLAGE OF ROUND LAKE
LAKE COUNTY, ILLINOIS
By By
Chairman of the Board of Directors Title:
Attest:
By By
Secretary ' Title



EXHIBIT 1.
Recycling Items Specifications- Clothing and Textile Recycling

Due to processing capabilities, and the capabilities of their associates, Chicago Textile Recycling, a Division
of Wipeco, Inc. must limit collections based on the following requirements. This list may not be
comprehensive. If you have questions please contact SWALCO.

Packaging Specifications

Ensure ali items are clean, dry and free of cdors. Items that are stained or torn will be accepted. Hangers
should be removed. Ensure all items are in sealed plastic bags. Due to processing limitations, Chicago
Textile Recycling, a Division of Wipeco, Inc. CANNOT accept items of ANY KIND that are WET/ DIRTY/
NASTY/ SMELLY or SEVERLY DAMAGED,

Purses/Belts

List of Acceptable ltems:

Clothing and Household Textiles

List of Acceptable Items:

Clothing Items Purses Handbags
Blouses Coats Dresses Backpacks Totebags
Pants Shirts Socks Belts
Swimsuits Suits Tuxedos
Sweaters Undergarments Ties
Socks Jeans Hats Always Unacceptable Items
Jackets Scarves
Household Textiles Large Luggage
Bedspreads Sheets Blankets Wet Items
Drapes Sofa Covers Quilts Smelly ltems
Towels Washcloths Curtains Dishes
Comforters Duvets ' Kitchen Supplies
Tools
List of Unacceptable Items: Lamps
Household Textiles Furniture
Pillows’ Sleeping Bags Mattresses Appliances
Rugs Carpet Cushions Blinds
Foam Furniture Foam Mats Vinyl Shower Wood
Curtains Paper
Wrapping Paper

Paired Shoes

Office Supplies
Games

List of Acceptable Items: Puzzles
Paired Shoes — All sizes, types and brands of Hard Toys
footwear, with exceptions below Books
Car Seats
List of Unacceptable Footwear kems: Electronics
Ice Skates Rollerblades Strollers
Winter Boots Figurines
Glass Items
Soft Toys Metal Items
Plastic Items
List of Acceptable Items:
Stuffed Animals Plush Toys

List of Unacceptable items:
Hard Plastics Toys Wooden Toys
Dolls



VILLAGE OF ROUND LAKE
AGENDA ITEM SUMMARY

TITLE: CHAPTER 9.28.010 & 020 RELATING TO WEAPONS Rev.

Agenda Item No. 5.6

Executive Summary:

AN ORDINANCE AMENDING THE VILLAGE CODE RELATING TO WEAPONS Title
9.28.10 & 020Unlawful Use of Weapons is presented for passage.

Alterations to the ordinance are represented by strikethroughs and underlined
additions. The purpose of the ordinance is to update and revise to reflect the of the
laws of the State of Illinois concerning the matter of weapons.

Recommended Action:

Approve proposed change to Village Code9.28.010 & 020

Committee: Police

Meeting Date: February 18, 2014 COTW

Lead Department: Police

Presenter: Michael Gillette

Item X
Budgeted: L Yes [ONo N/A

If amount requested is over budget, a
detailed explanation of what account(s) the
overage will be charged to will be

provided in the Executive Summary or
attached detail.

Account No(s).: Budget: Actual Request:
Does Not Apply $0.00 $0.00
YTD Actual as of
Encumbered

Total: $0.00 $0.00
Request is over/under budget:

Under|-

Over|-




ORDINANCE NO.

AN ORDINANCE AMENDING THE VILLAGE CODE
RELATING TO WEAPONS

NOW, THEREFORE, BE IT ORDAINED BY THE PRESIDENT AND BOARD OF
TRUSTEES OF THE VILLAGE OF ROUND LAKE, LAKE COUNTY, ILLINOIS, as

follows:

SECTION ONE: That Title 9 of the Round Lake Village Code, as amended, is hereby further
amended with deletions shown in strike through text and additions shown in underlined text, so
that the same shall be read as follows:

9.28.010 - Unlawful use of weapons.

A. A person commits the offense of unlawful use of weapons when he or she knowingly:

1.

Sells, manufactures, purchases, possesses or carries any bludgeon, black jack,
slingshot, sand club, sandbag, metal knuckles or any knife, commonly referred to
as a switchblade knife, which has a blade that opens automatically by hand
pressure applied to a button, spring or other device in the handle of the knife;

Carries or possess with intent to use the same unlawfully against another, a
dagger, dirk, billy, dangerous knife, razor, stiletto, broken bottle or other piece of
glass, or any other dangerous or deadly weapon or instrument of like character;

Carries on or about his or her person or in any vehicle a tear gas gun projector or
bomb or any object containing noxious liquid gas or substance, except as

otherwise permitted pursuant to State law;

Carrles ooncealed m any veh1c1e or concealed on or about his or her person

b&s-mess— any ptstel—reveher—er—ether—ﬁfeaﬂn handg@ as deﬁned by the Flrearm
Concealed Carry Act, unless permitted by State or federal law;

Sets a spring gun;

Possesses a device or any attachment of any kind designed, used or intended for

use in silencing the report of any firearm, except as otherwise permitted pursuant

to State law;

Sells, manufactures, purchases, possesses or carries any type of firearm, gun. or
machme g@ in violation of any State or Federal law, we&fleﬁ—&emwhieh—mefe

bomb bomb-shell grenade bottle or other contamer contammg an explosive
substance such as but not limited to black powder bombs and Molotov cocktails;



- 8. Discharges any firearm within the village limits or does any hunting with a
firearm within the village limits.

- The presence in an automobile other than a public omnibus of any weapon,
instrument or substance referred to in subsection (A)(7) of this section is prima facie
evidence that it is in the possession of, and is being carried by, all persons occupying
such automobile at the time such weapon, instrument or substance is found, except
under the following circumstances:

1. If such weapon, instrument or instrumentality is found upon the person of one of
the occupants therein; or

2. If such weapon, instrument or substance is found in an automobile operated for
hire by a duly licensed driver in the due, lawful and proper pursuit of his trade,
then such presumption shall not apply to the driver.




SECTION TWO: That the Village Clerk is directed hereby to publish this Ordinance in
pamphlet form, pursuant to the Statutes of the State of Illinois.

SECTION THREE: That this Ordinance shall be in full force and effect from and after its
passage, approval, and publication in the manner provided by law.



ATTEST:

APPROVED:

Daniel A. MacGillis, Village President

Patricia C. Blauvelt, Village Clerk

PASSED:
APPROVED:
AYES:
NAYS:
ABSENT:



VILLAGE OF ROUND LAKE
AGENDA ITEM SUMMARY

TITLE: NORTHERN ILLINOIS POLICE ALARM SYSTEM
ANNUAL MEMBERSHIP & EMERGENCY SERVICES

TEAM ASSESSMENTS

Agenda Item No. 9.1

Executive Summary:

Attached are the Northern Illinois Police Alarm System invoices for the annual membership, $400, and the

Emergency Services Team assessment, $3,300 for the period May 1, 2014 through April 30, 2015.

NIPAS is a police mutual aid system operating in northeastern Illinois. The purpose of NIPAS is to provide law
enforcement response to critical incidents. According to NIPAS, a “critical incident” is defined as, but not limited
to, any incident involving attempted suicide/armed person, barricade suspect, high-risk apprehension, high-risk
warrant service, hostage Incident, personal protection special assignments for dignitaries and snipers.

The NIPAS Emergency Services Team is also commonly known as the “SWAT team.”

The Round Lake Police Department has been a NIPAS member since 1998.

Recommended Action:

Staff recommends continued participation in NIPAS and payment of the invoice.

Committee; Police Meeting Date(s): 02/18/2014
Le : Poli Presenter: M, Gillette
Item Budgeted: [ Yes [ No [JN/A Account(s) Budget Expenditure
01-40-75-77531 $6,563.00 $3,300.00
If amount requested is over budget, a detailed
explanation of what account(s) the overage will
be charged to will be provided in the Executive Y-T-D Actual $1,640.80
Summary or attached detail. 'Amount Encumbered $0.00
Total: $6,563.00 $4,940.80
Request is over/under budget:
Under, $1,622.20

Over|




Northern lllincis Police Alarm System H
P.O. Box 96 ! Invoice
Wheeling, IL 60090 -

; oo | it |
(847) 459-8531 + Fax (847) 455-0147 05/01/14 9488

Partners in Preparedness o deral ID 36-4167206

Village of Round Lake
Attn: Accounts Payable
442 N. Cedar Lake Road
Round Lake, IL 60073

Description

Quantity
Emergency Services Team Assessment, May 1, 2014 to Apri 30, 2015, due May 1, 1 ‘
2014

Amount
3,300.00  3,300.00;

VILLAGE OF ROUND LAKE
APPROVAL FOR PAYMENT

ClkDate: . |
heet Nog O/~ C - 75 253/

Dot Head_/Y < At

o N2

Total $3,300.00

Please make checks payable to: Northern lllinois Police Alarm Syétem.




VILLAGE OF ROUND LAKE
AGENDA ITEM SUMMARY

TITLE: RATIFICATION OF THE EXPENDITURE OF $4,111.58 FOR
THE REPAIR OF THE REAR DRIVE AXLES ON TRUCK 54

Item

Feb 4, 2014Executive Summary:

L.

On Feb 4, 2014, we responded to a broken water service (Beechwood Dr) that created an icing problem on
the Road. Truck 54 (2008 5 Yd Dump Truck had both salt & liquid deicer on it, so it was used to deice the

Road). On the return trip something in the rear drivetrain started making a substantive noise, but the

operator was able to slowly drive the truck to Public Works. As a precaution we emptied the salt, pulled
the plow and had the Truck towed to A-Tire. Our rationale for this approach was the thought that maybe
the Rebuilt Differential (Dec 16, 2013) was defective.

2. A-Tire's investigation revealed that the driver’s side rear axle had completely” sheared” into two pieces
(photos will be presented as well as the potential cause of failure). Unfortunately small pieces of the axle
migrated into the differential doing enough damage that some components also needed replacing. The total

repair cost was $4,111.58.

3. Regretably this is the 5™ time this truck has had rear drivetrain failures in less than 17,000 miles. I will
briefly explain the actions taken/to be taken to hopefully insure no further failures occur.

Recommended Action:

Ratify the Expenditure of $4,111.58 for the Repair of Truck 54.

Committee: PW/FAC/ENGR

Meeting Date: February 18, 2014

Lead Department: Public Works

Presenter: Ron Kroon

Item Budgeted: X Yes _ No ___ NA |AccountNo(s).: Budget: Expenditures
01-60-84-88404 $20,075.00 $19,241.63
If amount requested is over budget, a detailed Amt Encumbered $607.21
explanation of what account(s) the overage will be 50-60-84-88404 $15,697.00 $17,304.14
charged to will be provided in the Executive Amt Encumbered $607.20
Summary or attached detail. This Request $4,111.58
Total: $35,772.00 $41,871.76
Request is over/under budget:
Under|-
Over| $6,099.76




Resolution 2014-R-___
A Resolution Ratifying Repairs to Truck 54
BE IT RESOLVED by the Village President and Board of Trustees of the Village of Round

Lake as follows:

1. The actions of the Director of Public Works in authorizing repairs to Truck 54 in the amount of
$4,111.58 by A-Tire County Service, as specified in the invoice attached hereto as Exhibit A, are hereby
approved and ratified.

2. The Mayor, or his designee, is authorized to take all necessary steps to implement this resolution,

APPROVED:

Daniel A. MacGillis, Village President

ATTEST:

Patricia C. Blauvelt, Village Clerk

PASSED:
APPROVED:
AYES:
NAYS:
ABSENT:



A-TIRE COUNTY SERVICE
363 N. Cedar Lake Road
Round Lake, IL. 80073
Phane - 847-546-7491 Fax - 847-546-7663

INVOICE
62311

Federal Tax [D 362895528
“Friendly, Dependable Service Since 195" SRR

Work Completed Date : 02/08/2014 Print Date : 02/08/2014

VLG ROUND LAKE PUBLIC WORKS
442 N CEDAR LAKE RD

2007 INTERNATIONAL - WORK STAR
Lic#: M163269-IL Odometerin: 0

ROUND LAKE, IL 60073 Unit# : 54 Odometer Cut ; 16689
Office 847-546-0962 - Spouse 847-980-7795 RON Vin #. 1HTWDAAR4BJ657006
CustID : 1233 Hat# . Ref#:
Part Description Qly Sale” Extended Labor Description Hours  Extended
REPAIR LOCKER INSIDE 1.00 1,000.00 1,000.00 | REMOVE REAREND ASSEMBLY FOR 7.00 489.50
REAREND ASSEMBLY RERPAIRS,REMOVE BROKEN
AXLESHAFT ASSEMBLY 1.00 1,341,690  1,341.68 | AXLESHAFTS,INSTALL REAREND &
AXLESHAFT ASSEMBLY 1.00 818.37  818.37 | NEW AXLESHAFTS-CLEAN OUT
AXLESHAFT GASKETS 200 1160 23,00 | REAREND HOUSING OF METAL
SYNTHETIC 75-140 GEAR OIL 18.00 28.23 508.14 | vasyigegunt
10.00% off parts
SHIPPING ON REAREND 4,29 300.00
ﬁﬁg
L
[ Technicians : Austin, K 350; HOUSE, |
[ Peyments - ] Labor: $789.50
Parts: $3,691.20
I hereby autharize the above repair work to be done along with the necessary material and hereby grant you Sublet: $0.00
andlor your employees permission to operate the car or truck herein described on street, highways or elsewhere |Sub: $4,480.70
for the purpase to testing and/or inspection. An express mechanic's lien is hereby acknowledged on above car Discount: $369.12
or truck to secure the amount of repairs thereto. Warranty on parts and labor is one years or 12,000 miles Tax:
whichever cgmbg first. Warranty work has to be performed in our shop & cannot exceed the original cost of ax: $0.00
repair, Total: $4,111.58
AN \ W ) Q ]/_\ | L\ Bal Due: _ $4,111.58
) [ DateMd... b Nt Timen

SIGNATURE..... 2. X e IS SIS
Wirilten By: Jahn, O - Technicians : Austin, K 350; HOUSE, Page 1 of 1 Copyight (c) 2014 Mitchall Repeir Information Company, LLC invHrsNoPartNos 11181000



VILLAGE OF ROUND LAKE
AGENDA ITEM SUMMARY

TITLE: MACGILLIS DRIVE AND FOREST AVENUE IMPROVEMENTS Agenda Item No. 10,2
PRELIMINARY ENGINEERING SERVICES

Executive Summary

MacGillis Drive, south of Squaw Creek and Forest Avenue are to be used as the detour for traffic while the MacGillis
Drive Bridge is being replaced. The deteriorated condition of Forest Avenue should be corrected prior to its use as a
detour. IDOT’s approval was sought, to include rehabilitation of Forest Avenue as part of the bridge project, using
Highway Bridge Program (HBP) funds. IDOT denied this request, taking the position that local road paving work is
not eligible for HBP funds.

The attached Work Order from Baxter & Woodman will determine the existing roadway cross section (via pavement
cores and borings), evaluate different rehabilitation strategies, estimate costs for the various options, and make a
recommendation for rehabilitation of Forest Avenue, east of Lincoln Avenue, and MacGillis Drive, from Forest
Avenue to IL 134 {omitting sections to be reconstructed with the bridge project). This information will help the
Village plan for the MacGillis Drive and Forest Avenue Improvements and enable us to move forward with
preparation of bid packages for construction,

Recommended Action

Approve the attached Work Order #140079.30 for MacGillis Drive and Forest Avenue Improvements Preliminary
Engineering Services in the amount not to exceed $5,400.

Committee: PW/FAC/Eng Meeting Date(s): February 18, 2014
Lead Department: Public Works Presenter: Ron Kroop, P.E.
Account(s) Budget Expenditure
Item Budgeted: | Jves [ X JNo WA [35:20-73-77307 $268,746.00
Item Requested $0.00 $5,400.00
If amount requested is over budget, a detailed YTD Actual $79,141.07
explanation of what account(s) the overage will
be charged to will be provided in the Executive Amoun: Encumbered $43,889.21
Summary or attached detail.
Total: $268,746.00 $128,430.28
Request is over/under budget:
Under $140,315.72
Over|-




Resolution 2014-R-__

A Resolution Approving a Work Order from Baxter & Woodman, Inc. for the MacGillis
Drive and Forest Avenue Improvements Preliminary Engineering Services

BE IT RESOLVED by the Village President and Board of Trustees of the Village of

Round Lake as follows:

Section One: That the Work Order from Baxter & Woodman, Inc. for the MacGillis
Drive and Forest Avenue Improvements Preliminary Engineering Services, attached hereto as

Exhibit A, is hereby approved.

Section Two: The Mayor, or his designee, is authorized to take all necessary steps to

implement this resolution.

APPROVED:

Daniel A. MacGillis, Village President

ATTEST:

Patricia C. Blauvelt, Village Clerk

PASSED:
APPROVED:
AYES:
NAYS:
ABSENT:



VILLAGE OF ROUND LAKE, ILLINOIS
MACGILLIS DRIVE AND FOREST AVENUE IMPROVEMENTS
PRELIMINARY ENGINEERING SERVICES

WORK ORDER
I ENGINEERS’ PROJECT NO. 140079.30

Project Description:

The Project consists of preliminary engineering for determining the appropriate rehabilitation
strategy for MacGillis Drive and Forest Avenue from Lincoln Avenue right-of-way to Illinois Route
134. This Project will omit the section of MacGillis Drive to be improved separately as part of the
MacGillis Drive Bridge Improvements over Squaw Creek. The limits of the Project are more
specifically described in Attachment A of this Work Order and the tasks are more specifically
described in Attachment B.

Engineering Services:

Provide preliminary engineering services (see Attachment B). Specific Engineering services are
described in the Engineering Services Agreement between the Village and the Engineers dated March
18, 1998.

Compensation:

Compensation for the services to be provided under this Work Order will be in accordance with the
Municipal Professional Service Agreement. The Engineers’ fee for items as described will not exceed
$5,400.00 for Preliminary Engineering without prior written approval of the Village.

Submitted: Baxter & Woodman, Inc. Approved: Village of Round Lake, Illinois
By: ' By:
Louis D. Haussmann, PE, PTOE Daniel A. MacGiilis
Title: Vice President/CO0 Title: Village President
Date: Date:

Additional Comments and Conditions:

SCHEDULE

Notice to Proceed March 4, 2014
Pavement Cores and Soil Borings Complete March 28, 2014
Draft Technical Memo with recommendations/costs April 11, 2014
Final Technical Memo with recommendations/costs April 18, 2014

I:\Crystal Lake\ROULK\140079-MacGillis Dr - Forest Av\Contract\14007%.30 W0_2-10-14.doc

BAKTER)\WOODMAN

& Consulithg Erigineers



Village of Round Lake, lllinois Attachment A
MacGillis Drive and Forest Avenue Improvements

Preliminary Engineering Services

Work Order 140079.30

Project Description

The limits of the Project are described as follows:

Street Limits

MacGillis Drive and Forest Avenue Lincoln Avenue right-of-way to IL Route 134

365 foot Project omission: From 165 feet south of the centerline of the MacGillis Drive
Bridge over Squaw Creek to 200 feet north of the centerline of the bridge.

The recommended work is to be determined from pavement cores and soil borings, but
surface observations indicate work on MacGillis Drive may require milling the existing
pavement, hot-mix asphalt pavement resurfacing, patching, and pavement marking. Work
on Forest Avenue may require full depth removal of asphalt, pulverizing, or reconstruction
(depending on geotechnical results), with preparation of base, curb and gutter repairs, 'V’
gutter (3-6 feet in width) installation along the centerline of portions of the pavement, and
pavement marking. Length is approximately 2,760 linear feet, omitting the lengths on each
side of the bridge described above.

I'Crystal Lake\ROULK\140079-MacGillis Dr - Forest AWContract30-MacGillis-Forest Aitachment A.doc

BAXTER\WOODMAN

g Consuliing Enginests



Village of Round Lake, Illinois Attachment B
MacGillis Drive and Forest Avenue Improvements Page 1 of 1
Engineering Services

Work Order 140079.30

Project Description

The Project consists of preliminary engineering to determine the appropriate rehabilitation
strategy for MacGillis Drive and Forest Avenue from the Lincoln Avenue right-of-way to
[llinois Route 134. This Project will omit the section of MacGillis Drive to be improved
separately as part of the MacGillis Drive Bridge Replacement over Squaw Creek.

Scope of Services
PRELIMINARY ENGINEER
1. MANAGE PROJECT

* Plan, schedule, and control the activities that must be performed to complete the
Project including budget, schedule, and scope. Coordinate with Village and
Project team to incorporate Village goals into final Project. Attend one progress
meeting to review the draft technical memorandum.

2. TECHNICAL MEMORANDUM

* Prepare a technical memorandum consisting of background, interpretation of
geotechnical results, recommended pavement rehabilitation strategies, and
planning level cost estimates for each strategy to provide the Village options to
rehabilitate the streets in the Project. Make any necessary changes to the
document as required by the Village. This work does not include design or plan
preparation for producing construction documents.

3. GEOTECHNICAL REPORT

* Hire a geotechnical subconsultant to take up to 10 pavement cores of the surface
and base material to determine the composition of the existing pavement
material. Collect up to three 3-foot borings to provide subgrade analysis and
recommendations, including determination of undercut areas.

I:\Crystal Lake\ROULK\140079-MacGillis Dr - Forest Av\Contract\30-MacGillis-Forest Attachment B.doc

BAXTER’\WOODMAN

w Consutong Engineers



